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Abstract

The purpose of this paper is to discuss whether information technology can
contribute the sustained competitive advantage.

In this paper, the inimitability of the "differentiation system” is discussed
from the viewpoint that pays attention to <resources> and <activity system>. A
framework to analyze and to evaluate the strength for the inimitability of the
differentiation system is proposed. This framework is a method of analyzing the
mechanism of the inimitability, and it is composed by the inimitability analysis of each
individual resource and the inimitability analysis of the composing systems archetypes
of the differentiation system.

The case of Wal-Mart where IT leads to sustained competitive advantage is
analyzed by using this framework, and its analysis is compared with two retail
companies (lon and The Seiyu Ltd.). Base on the analysis, four sources of inimitability
are illustrated. A lot of difficult resources to imitate are utilized by the activity system?
Is there a systemic synergy between resources? Is there trade-off between the activity
system to other company’s system? A lot of loop structures are embedded in the
differentiation system.

The validity of the proposed framework is confirmed through this illustration.
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